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Water Services Advisory Commission 
Strategic Planning Retreat Notes 

April 1, 2015 
 

Our Mission: To Ensure Quality, Safe and Reliable Water Services at Justifiable Rates for the Citizens 
of Glendale through Policy and Strategy Recommendations to the City Council. 

 

Summary: 
Consensus Item: Make one change to the Mission to read: “To ensure quality, safe and 

reliable water services…” 
Consensus Item: Key Results Areas of Urban Irrigation, Water Resources and Conservation 

will be our main focus this year. 
Consensus Item: Continue to meet monthly, but with smaller topics based on our Key 

Results areas and Action Items. 
Consensus Item: Vacate meetings in July and August. 
 

Our Accomplishments: 
• Consensus to continue offering urban irrigation  
• Voted down the Service Line Warranty 
• Efforts to increase urban irrigation and bring others on, give them the information 
• Positive article in the paper, the flyers, and quarterly letters 
• Commission has gained esteem and respect as a conduit for Citizens 
• We now have a place for Citizens to go/call/website 
• Water Services Director and Assistant Director’s credibility and the time spent 
• Commissioners are working well together 
• High degree of professionalism and knowledge of staff 
• We are enlightened 
• We’ve had no AG violations 
• Good progress on urban irrigation through working together 
• Tours of the facilities ensure the team has a good idea of the process – the beginning 

to the end of water 
• We’ve done ourselves proud with the Super Bowl 

 

Review of Our Mission Statement: 
• Insure versus Ensure - Review the dictionary definitions 
• What are “justifiable rates”? 

o Reasonable – but that’s subjective 
o Created through review of the budget, cost, and rate development, clearly 

worked out so Citizens can clearly see why the rates are as they are 
o Appropriate, without arbitration 
o Can justify anything – is there a better word? 

 Prudent and justifiable 
 Appropriate and justifiable 
 Fair and equitable and justifiable 

o Analytical process behind it 
• Recommendations to whom? 

o Council 
o Water Services Department 
o In collaboration with staff 
o It is understood that we work in collaboration with staff, that’s how we are 

able to accomplish anything 
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Key Results Areas – Our Focus 
A Two Year Program 

 
1. Urban Irrigation (2015) 

• Conclusion and grants in the fall 
• Apply for urban irrigation improvement grants (CDBG) 
• Finish the urban irrigation issue 
• Urban irrigation “change” over in south Glendale – should this be an issue or 

is it done since staff has found no evidence to support? 
• Not take another six months on urban irrigation – get it done 

 

2. Water Resources (2015) 
• Ongoing drought in the Southwest  
• 100 year plan for future growth 
• Maintain water quality 
• Review current plan for our three water sources 
• Intergovernmental agreements for collaboration, for example, with Peoria 

 

3. Conservation (2015) 
• Drought planning education 
• Water conservancy 
• Waters service element general plan – 20-30 Years 
• 100 year plan for future growth 
• Reuse of waste water for drinking water 
• Maintain water quality 
• Grey water reuse 
• Conservation and alternative/new source generation 

 

4. Security (2015-16) 
• Educate Commission on how we secure our water resources 
• How do we compare in the area of security and protecting our resources 

from terrorism and harm? 
 

5. Outreach (2016) 
• Educate Commission on current outreach efforts  
• To kids on fats, oils and greases – FOG monster 
• To renters and rental property owners 
• Run off water/storm water outreach 
• Enhance/adjust outreach efforts 
• Updated PowerPoint on Water Services for general public presentations by 

Commission 
• Channel 11 programming 

 

6. Capital Improvement Projects (2016) 
• Commission should be part of the process next year 
• Review resources – camera trucks and other tools 
• Increase the number of CIPs completed 

 

7. Rates (2016) 
• Commission should be part of the process next year 


