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Mission Statement:
The mission of the Parks, Recreation and Library Services Department is two fold:
e To provide safe, high quality parks, open space and recreational facilities that encourage
residents, businesses and visitors to live, invest and play in the community.
e To empower our community by providing equitable access to information, technology,
cultural, educational and life-enhancing materials and services, including a commitment
to the public arts.

Department Description:

The parks and recreation system offers opportunities to enhance the social, physical, mental and
economic health of the community through a variety of diverse programs. The system maintains,
protects and manages public parks, open spaces, trails and aquatic and recreational facilities
located throughout the community.

The public library system serves the needs of Glendale citizens by providing books,
programming, audio/visual materials and electronic resources that inform, educate and entertain
residents. The arts program administers the city’s Public Art and Performing Arts Partnership
Program.

As a result of new federal regulation requirements, the Parks &
Recreation Department must conduct a comprehensive
assessment of the existing conditions of all parks and facilities
related to the Americans with Disabilities Act (ADA). The
assessment will identify the physical obstacles, describe the
methods to make the facilities accessible, provide a schedule for
making the access modifications and indicate what department is

responsible for the implementation of the plan.
Related Council Goal One community with high quality services for citizens.

Goal

Activities Work cooperatively with Field Operations and Engineering
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Departments to engage a consultant to assess all parks,
recreation centers, and facility accessibility to ensure
compliance with the new federal regulations.

Expected Outcomes
(Perf. Measures)

Complete an assessment by March 12, 2012.

Time Commitment

Eight months to engage the consultant; provide onsite support
and accept final plan recommendations.

Expected Challenges

Lack of funding.

Goal

Implement technology strategies that increase efficiency, service
and responsiveness to the community so that library users will
be able to access digital resources and information through a
reliable, up-to-date technical infrastructure.

Related Council Goal

One community with high quality services for citizens.

Activities

e Maintain a robust and reliable system for delivering
information resources and library system services.

e Improve our library’s online presence to better position the
library as a local information provider.

e Continuously survey the evolving technology landscape for
appropriate applications and prudently pilot new
technologies.

¢ Replace the aging integrated library system as funding
and/or other opportunities become available.

Expected Outcomes
(Perf. Measures)

e Streamline the library’s network by purchasing a more
robust server to replace four aging servers in order to
provide uninterrupted services to the community.

e Increase bandwidth from 20 to 30 mbps in order to support
staff and public needs in FY 2012,

e When annually surveyed, 80% of library users will indicate
knowledge of library’s web presence.

e Library users will be surveyed semi annually to determine
community technology interests, needs and trends.

e Investigate funding options for replacing aging integrated
library system.

Time Commitment

This goal is ongoing. Technology continues to evolve and the
department must evolve with it. Some of the expected outcomes
are currently being accomplished; however, others must be
phased over the next several years.

Expected Challenges

Budgetary constraints continue to be a challenge; however, we
will continue to apply for appropriate grant opportunities, phase
projects when appropriate, and continue to seek creative and
innovative solutions.
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Area of Innovation:

e Parks maintenance staff designed new “no spin” toilet paper dispensers for use in parks
with restroom facilities. This has created a savings in the use of toilet paper, reduced
travel time needed to service restrooms, and provides parks maintenance staff with
more time to maintain the city’s parks and recreational sites for our residents.

e The library staff examined the steps taken from the time a patron returns an item to the
library to the moment it is placed on a cart to be re-shelved. Results of the analysis
included the elimination of eight steps, with an estimated savings of 7,287 staff hours
annually. This savings has resulted in the provision of additional direct services that
benefit all library system patrons.

Accomplishments:

e A $3.2 million renovation of the Sahuaro Ranch Sports Complex was completed in
April 2011. The renovation included replacing the entire sprinkler irrigation system,
new athletic field lighting, new infield soil and outfield turf, new fencing and backstops,
additional spectator shade, enhanced landscaping, additional pedestrian walkways, and
an entirely new facility drainage plan.

e The library secured a $59,216 Library Services and Technology Act (LSTA) grant from
the Arizona State Library, Archives and Public Records Agency. The “Read and Play
With Me at Glendale Public Libraries” grant provides funding to help parents and
caregivers become their children’s first and most important teachers, with the aim of
better preparing children for the formal learning environment.

e Vehicles assigned to crew leaders in the parks system are now equipped with laptop
computers. This has allowed them to be in the field more frequently and respond to
citizen concerns in a more efficient manner. The computers are equipped with aerial
photography which provides instant access to park topography and infrastructure data.
Data can be exchanged between staff and/or citizens instantly, resulting in immediate
and more detailed responses.

e The library implemented a new online payment system to allow patrons to pay their
fines and fees by credit card.

Goal Complete the Parks and Recreation Master Plan update.

Related Council Goal One community with strong neighborhoods.

Yes, on March 7, 2011, the Park and Recreation Advisory
Commission unanimously approved the updated master plan
recommendations and motioned to forward the plan to the
City Council for its approval and adoption.

Was the goal met?

What were the Performance
Measures?
Obstacles/Challenges Coordination and quality control with consultants.

Complete a Parks Master Plan update by December 2010.
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Goal

Department actively supports and contributes to the
Community Services Group hybrid action teams.

Related Council Goal

One community committed to public safety.

Was the goal met?

Was the goal met? Cont.

Partially, patrons have reported an 80% satisfactory rating
for security on the library’s annual survey. However,
security personnel were present for only 66% of
documented incident reports to date.

What were the Performance
Measures?

Patrons rate an 80% satisfactory rating for security on the
library’s annual survey; security guards are present when
80% of the recorded incidents occur.

Obstacles/Challenges

Availability of security staff when incidents are taking
place.

Goal

Actively support and contribute to connecting people, with
the power of community.

Related Council Goal

One community with high quality services for citizens.

Was the goal met?

Yes, library and parks staff participated in various outreach
efforts throughout the year and partnered with a number of
community organizations and agencies. Examples would
include: the United Way for family story times at Velma
Teague, HeadStart, West Valley Cancer Connection for
Community Outreach, participating in an outreach event at
Clavelito Park for public housing residents, partnering in the
“My Community” calendar, Culture Pass (and the
participating organizations such as Phoenix Art Museum,
Arizona Science Center, etc.); Glendale Convention and
Visitors” Bureau—along with downtown businesses—for
the Mother’s Day Celebration and book drive. Various
Parks and Recreation staff members participated in
developing new neighborhood outreach strategies;
researching alternative funding sources; and created and
distributed a new quarterly “My Community” publication
for Glendale residents.

What were the Performance
Measures?

Department staff attended over 15 civic, school and
community forums in Glendale and elsewhere in the Valley
and collaborated with 10 community organizations agencies
to assist them to achieve their goals.

Obstacles/Challenges

Sufficient staffing continues to poses a challenge when
implementing outreach programs for the community.
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Area of Innovation:

The Parks & Recreation Department partnered with the Glendale Office of Tourism
and the downtown business community to host the first Eggventure in historic
Downtown Glendale. Over 4,000 participants enjoyed a nostalgic hometown
atmosphere as they searched for over 20,000 candy filled eggs along the tree-lined
brick sidewalks in downtown. Eight different egg hunts were scheduled throughout the
morning for various age groups. Participating businesses and partners assisted with the
hunts and offered unique activities and craft projects for all to enjoy. The event
brought thousands of visitors to Downtown Glendale.

$431,831 in stimulus funding was secured through the Energy Efficiency Conservation
Block Grant (EECBG) to update the Main Library’s outdated and inefficient 23-year
old fluorescent lighting system. It is estimated that the change to new fluorescent
lamps and new electronic ballasts will save the city $14,352 annually in electricity
costs, equivalent to 29,410 watts. The conversion will also result in a 20% reduction of
CO2 emissions.

Accomplishments:

The Library & Arts Department completed an analysis of its organizational structure
and core services. A reorganization of the department was completed to reflect
financial realities and the current and future needs of the community and department.
For example, the library had 12.5 retirements and a loss of 17 temporary employees.
Library staff members were shifted between departments and, in some cases,
transferred to other branches in order to ensure a continued balance of services at all
facilities and in all departments.

Staff assisted Marketing’s Special Events Division in developing and conducting
programs for children at Glendale Glitters and coordinated with the Fire and Police
Departments to obtain gifts for the Glendale Community Center holiday event. Staff
also served on the planning committee with the Water Conservation Division for Earth
Day and worked with the student government at Copper Canyon High School to
conduct a community fair with the goal of generating community involvement in the
school.

The library secured a $54,882 LSTA grant from the Arizona State Library, Archives
and Public Records Agency. The “Glendale Public Library Recession Response” grant
provided funding for library staff to hold classes aimed at assisting job seekers, those
facing bankruptcy and foreclosure, and residents dealing with the stress that
accompanies these types of situations. Funds were used to purchase computers to be
used in job searching, computer training, applying for unemployment benefits and
résume writing.

Goal Complete the Parks and Recreation Master Plan update.

Related Council Goal | One community with strong neighborhoods.
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Was the goal met?

Updating will continue in FY 2011.

What were the
Performance Measures?

Complete the update of the master plan by June 30, 2010

Obstacles/Challenges

Goal

Addressing budget-related issues.

Obtain national agency accreditation with the Commission for
Accreditation of Park and Recreation Agencies.

Related Council Goal

One community with high quality services for citizens.

Was the goal met?

Yes, the department met 100% of the 155 standards reviewed for
accreditation. A 100% rating has only been achieved by a few
agencies.

What were the
Performance Measures?

Obtain agency accreditation by October 2009.

Obstacles/Challenges

Goal

The process was time consuming, but highly rewarding. All full
time employees participated in the process.

To provide Glendale residents with the information they need on a
broad array of topics related to work, school and personal life
using new customer service philosophies and technologies.

Related Council Goal

One community with high quality services for citizens.

Was the goal met?

Yes.

What were the
Performance Measures?

The library website provides cardholders 24/7 access to electronic
books and databases, catalog searching, holds and renewals,
calendar and program information, and e-Librarian services. In
addition, the library implemented a centralized calling system as a
means to streamline customer telephone services.

Obstacles/Challenges

Goal

After much trial and error, it was determined that the centralized
calling system was not beneficial to our patrons and was
discontinued.

Consider the city’s public art collection as a financial investment
and asset that will appreciate in value.

Related Council Goal

One community with quality economic development.

Was the goal met?

Yes.

What were the
Performance Measures?

Several new quality pieces were purchased this year by the Arts
Commission. Additionally, the Public Safety Memorial was
completed and dedicated on January 4, 2011.

Obstacles/Challenges

The Arts Coordinator retired at the end of FY 2009 and was not
replaced. Additionally, two of the three part-time employees
resigned to pursue other opportunities, leaving one part-time
employee and a library staff member who has been assigned to the
Arts Maintenance Division on a part-time basis to carry out the
arts program.
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City of Glendale
Budget Summary by Department

Library & Arts

FUND NUMBER / FY 2010 FY 2011 FY 2011 FY 2012 Percent Over
BUDGET BY PROGRAM Actual Budget Estimate Budget FY 2011 Budget
(1000) Arts Maintenance - Admin. $121,832 $31,763 $31,763 $30,302 -5%
(1000) Library $7,135,861 $6,044,112 $6,044,112 $5,655,581 -6%
(1220) Arts Maintenance $40,518 $127,787 $127,787 $127,787 0%
(1260) Library Book Fund $44,645 $142,223 $142,223 $142,223 0%
(1260) Library Special Revenue $128,726 $105,150 $105,150 $105,150 0%
(1840) Grant Approp - Library $92,169 $550,000 $550,000 $550,000 0%

Total - Library & Arts $7,563,751 $7,001,035 $7,001,035 $6,611,043 -6%
BUDGET BY CATEGORIES FY 2010 FY 2011 FY 2011 FY 2012 Percent Over
OF EXPENDITURES Actual Budget Estimate Budget FY 2011 Budget
Wages/Salaries/Benefits $6,038,163 $5,225,252 $5,225,252 $5,135,564 -2%
Supplies and Contracts $1,329,851 $1,832,696 $1,832,696 $1,779,023 -3%
Internal Premiums $127,617 $147,633 $147,633 $121,746 -18%
Internal Service Charges $68,120 $56,315 $56,315 $52,350 1%
Work Order Credits ($260,861) ($260,861) ($477,640) 83%

Total - Library & Arts $7,563,751 $7,001,035 $7,001,035 $6,611,043 -6%

FY 2010 FY 2011 FY 2011 FY 2012 Percent Over

STAFFING BY PROGRAM Actual Budget Estimate Budget FY 2011 Budget
(1000) Arts Maintenance - Admin. 1
(1000) Library 86.76 69.26 70.13 70.13 1%

Total -Library & Arts 87.76 69.26 70.13 70.13 1%
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City of Glendale
Budget Summary by Department

Parks & Recreation

FUND NUMBER / FY 2010 FY 2011 FY 2011 FY 2012 Percent Over
BUDGET BY PROGRAM Actual Budget Estimate Budget FY 2011 Budget
(1000) Adult Center $373,567 $485,907 $485,907 $484,688 0%
(1000) Aquatics $373,503 $221,959 $221,959 $218,251 -2%
(1000) Audio/Visual $211,025 $0 $0 $0 NA
(1000) Copper Canyon HS Youth Dev Prg $942 $0 $0 $0 NA
(1000) Foothills Recreation Center $1,429,426 $1,562,987 $1,562,987 $1,426,274 -9%
(1000) Glendale Community Center $174,166 $136,070 $136,070 $129,873 -5%
(1000) Historic Sahuaro Ranch $315,483 $242,300 $242,300 $231,126 -5%
(1000) Marketing - Parks & Rec $175,387 $146,670 $146,670 $139,706 -5%
(1000) Park Irrigation $281,613 $252,116 $252,116 $242,779 -4%
(1000) Park Rangers $260,145 $265,687 $265,687 $259,807 -2%
(1000) Parks & Recreation Admin. $243,139 $240,308 $240,308 $139,186 -42%
(1000) Parks CIP & Planning $298,995 $180,341 $180,341 $174,510 -3%
(1000) Parks Maintenance $3,725,971 $3,254,902 $3,326,902 $3,208,114 -1%
(1000) Pool Maintenance $257,481 $196,824 $196,824 $187,553 -5%
(1000) Recreation Support Services $933,309 $840,636 $838,034 $793,122 -6%
(1000) Special Events and Programs $184,745 $94,157 $94,157 $86,276 -8%
(1000) Sports and Health $316,697 $403,116 $403,116 $392,850 -3%
(1000) Youth and Teen $418,610 $512,548 $512,548 $530,707 4%
(1280) YSC - Parks & Rec $246,571 $262,000 $262,000 $262,000 0%
(1840) Grant Approp - Parks & Rec $63,876 $550,000 $550,000 $550,000 0%
(1880) Adult Center Self Sustaining $149,973 $135,000 $135,000 $117,000 -13%
(1880) Aquatic Self Sustaining $81,695 $92,919 $92,919 $90,001 -3%
(1880) Glendale Community Center $861 $5,000 $5,000 $5,000 0%
(1880) Rec Self Sust-Administration $17,296 $15,000 $15,000 $15,360 2%
(1880) Rec Self Sust-Audio/Visual $18,806 $0 $0 $0 NA
(1880) Rec Self Sust-Foothills Rec $233,355 $272,748 $272,748 $254,893 1%
(1880) Recreation Self-Sustaining $0 $0 $0 $15,000 NA
(1880) Spec Events & Prgm Self Sust $62,077 $73,363 $73,363 $34,999 -52%
(1880) Sports Self Sustaining $179,865 $249,922 $249,922 $228,364 -9%
(1880) Youth and Teen Self Sustaining $303,547 $326,735 $326,735 $312,584 -4%
(1885) Apollo Pool Repair $7,080 $19,000 $19,000 $19,000 0%
(1885) Cactus Pool Repair $54,802 $20,000 $20,000 $20,000 0%
(1885) Cardinal Pool Repair $5,161 $19,000 $19,000 $19,000 0%
(1885) Dedicate A Tree $238 $5,000 $5,000 $5,000 0%
(1885) Desert Gardens Park $2,938 $7,000 $7,000 $7,000 0%
(1885) Desert Mirage Park $0 $7,000 $7,000 $7,000 0%
(1885) Desert Valley Park $1,555 $2,000 $2,000 $2,000 0%
(1885) Discovery Park $0 $7,000 $7,000 $7,000 0%
(1885) Elsie McCarthy Pk. Maint $19,958 $44,038 $44,038 $44,038 0%
(1885) GCC Pool Repair $116 $0 $0 $0 NA
(1885) GESD ES Ballfields $0 $7,000 $7,000 $7,000 0%
(1885) Ironwood HS Light $0 $5,000 $5,000 $5,000 0%
(1885) Ironwood Pool Repair $4,082 $30,200 $30,200 $30,200 0%
(1885) O'Neil Park Maintenance $0 $4,800 $4,800 $4,800 0%
Total - Parks & Recreation $11,428,056 $11,196,253 $11,265,651 $10,707,061 -4%
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City of Glendale

Budget Summary by Department

Parks & Recreation

BUDGET BY CATEGORIES FY 2010 FY 2011 FY 2011 FY 2012 Percent Over
OF EXPENDITURES Actual Budget Estimate Budget FY 2011 Budget
Wages/Salaries/Benefits $7,157,510 $6,846,982 $6,850,917 $6,575,527 -4%
Supplies and Contracts $3,724,091 $4,044,704 $4,112,976 $4,014,809 -1%
Internal Premiums $212,407 $212,253 $212,253 $193,470 -9%
Internal Service Charges $351,767 $368,355 $365,546 $369,181 0%
Operating Capital $30,282
Work Order Credits ($48,001) ($276,041) ($276,041) ($445,926) 62%

Total - Parks & Recreation $11,428,056 $11,196,253 $11,265,651 $10,707,061 -4%

FY 2010 FY 2011 FY 2011 FY 2012 Percent Over

STAFFING BY PROGRAM Actual Budget Estimate Budget FY 2011 Budget
(1000) Adult Center 6 8 8 8 0%
(1000) Aquatics 1 1 1 1 0%
(1000) Audio/Visual 2
(1000) Foothills Recreation Center 10 8 7.75 7.75 -3%
(1000) Glendale Community Center 3 2 2 2 0%
(1000) Historic Sahuaro Ranch 3 3 3 3 0%
(1000) Marketing - Parks & Rec 1 1.75 1.75 1.75 0%
(1000) Park Irrigation 4 3 3 3 0%
(1000) Park Rangers 5 3 3 0%
(1000) Parks & Recreation Admin. 2 2 1 -50%
(1000) Parks CIP & Planning 3 2 2 0%
(1000) Parks Maintenance 27 23 20 20 -13%
(1000) Pool Maintenance 3 2 2 2 0%
(1000) Recreation Support Services 8 6 6 6 0%
(1000) Special Events and Programs 2 1 1 1 0%
(1000) Sports and Health 5 5 5 5 0%
(1000) Youth and Teen 8.25 6.5 6.75 6.75 4%
(1880) Rec Self Sust-Foothills Rec 1 1 1 0%
(1880) Sports Self Sustaining 1 1 0%
(1880) Youth and Teen Self Sustaining 5 5 0%

Total -Parks & Recreation 98.25 84.25 80.25 80.25 -5%
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