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ErikThank you Mr. Bowers.  Mayor and Council, we are presenting this to you as an opportunity to provide an update on several development activities that will have a positive impact Heroes Regional Park as we move forward through the 2016 calendar year.Before I begin the formal presentation,  I would like to introduce Mr. Tim Barnard, Assistant Director of Community Services, and Mr. Mike Gregory, Parks, Recreation and Neighborhood Services Administrator. We’ll tag team today



Background Information 

o 86 acre regional park acquired and 
master planned in 1998-99 
 

o Development has occurred in phases; last 
phase in September 2009 
 

o Future build-out to include – soccer 
fields, baseball fields, urban lake, 
internal pathways, proposed recreation 
and aquatics center, and branch library 
 

o Future development indefinitely deferred 
and contingent upon improved economy 
 

o Several pending park developments 
beginning in FY 16-17 

 
 
 

 
 

Presenter
Presentation Notes
ErikAs you may know, Heroes Regional Park  consists of 86 acres of land that was initially purchased in December 1998, for a little under $3 million.  Prior to its designation as a regional park, it was farmed and used for agricultural purposes.As a regional park, its primary purpose is to provide recreational and quality of life amenities to those who reside within 5 miles of the site, in addition to serving as a destination for others within the city and general area.   Regional parks typically have larger amenities such as swimming pools, rec centers, and special event venues.  They can range in size from 25 – 200 acres and other examples in Glendale would include the Sahuaro Ranch Park, Foothills Regional Park, and the Thunderbird-Paseo Park.Heroes Regional Park was originally master-planned in 2002, which consisted of public input sessions, review by the Parks and Recreation Advisory Commission and subsequently the City Council.   As result, the development of park has occurred in phases – the last of which was completed in September 2009.As you will see in the next few slides, there are still several other items that are planned for the park – for example tennis courts, soccer fields, baseball, softball fields, an urban lake system, additional pathways and trails, and proposed recreation and aquatics center and a branch library.  Each of these new amenities will  take money to construct and additional money to operate - neither of which the City has at the moment.  Even so, staff has identified available DIF that can be used for various portions of the park build-out.  These DIF funds can only be used for parks development as related to the new growth in the western portion of Glendale and will be used in a manner that has little to no new operating costs.Additionally, the department has  successfully pursued grants and donations for the construction of a new archery range; is currently partnering with Water Services to assess the viability of the park as a location for a water recharge site; and is in the process of “re-purposing” the vacant X-Court building into a new neighborhood recreation center.As indicated, we hope to provide you with information on the current status of Heroes Regional Park and share what we hope to accomplish over the next two-three years at this site.I would now like to turn it over to Mr. Gregory, who provide you with an update of the accomplishments to date.  Mike….



Aerial View of Site 

Presenter
Presentation Notes
MikeThis slide is an aerial photo that currently shows Heroes Regional Park as it currently exists.  To provide orientation – 83rd is to the West; you have custom homes on 79th Avenue to the east adjacent to Shadow View Ranch; Bethany Home Road to the South; and The Shalimar neighborhood is to the immediate north.You can see from this aerial photo that there is about 51 acres that have yet to be developed, per the park master plan vision.



Presenter
Presentation Notes
MikeThis slide shows the various phases that have been constructed to date.  The various development is in the non-shaded areas and are as follows - The  Gateway Public Safety facility was completed in August 2004 at a cost of $5,690,000.“Phase I” park development included the construction of two lighted basketball courts, public restrooms, 34 car parking lot, open turf area, a Splash Pad, shaded tot lot and playground area. These amenities were opened to the public in June 2005, at a cost of approximately $1,867,000.“Phase II” opened in October 2007 and consists of a fenced and lighted bike/skateboard skating facility and a 1400 square foot free-standing building that is designed for retail and concession sales (it is currently vacant).   This portion of the park  was approximately $1,074,500. “Phase III” consisted of the site grading of 20 acres, underground utilities, road paving, street lighting, the entry road connection to Bethany Home Road, a 275 car parking lot, electrical distribution facility and public restroom was completed in spring 2007 at a cost of approximately $3,097,582.50.Phase IV was opened in September, 2009, and include:  a link to the Grand Canal Linear Park and Trail (which provides access  to the trail system under Bethany Home Road); the construction of a 720 person ramada area with covered grills, washbasins & serving  areas; This  phase also included ADA accessible restrooms and drinking fountains; a new playground area that is shaded; three lighted sand volleyball courts; and five acres of open space turf area provides opportunities for picnicking, casual gatherings, and informal games. 



CURRENTLY 6 ACRES OF OPEN SPACE 
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MikeThis slide shows the final phases of the park as to what it will look like, once fully constructed.As you may see, the future elements are located in these general areas of the park.Ball fields, soccer fields, urban lake, 10 foot-wide trails, extensive landscaping, a new library, recreation and aquatics center, a dog park, tennis courts, in addition to substantial parking areas.As mentioned the build-out of the remaining 51 acres of Heroes Regional Park has been deferred indefinitely until such time the City’s financial position allows for it to occur.  We simply don’t have the money to entirely build it out as currently designed.Even so, we have identified existing DIF funds and partnerships that we feel will result in additional development of the park over the next two years.  To discuss these exciting new prospects, I will now turn it over to Tim, who review what we hope to accomplish.Tim….



Proposed Enhancements: Archery Range 
 
 
 
 

Highlights 
 

o Free and open to 
public  
 

o $56,000 Estimated 
Cost 
 

o 46,875 sq. ft. 
 

o 125 ft. x 375 ft. 
 

o 16 archery lanes; 
landscaping and 
shade  
 

o Grants & Donations 
Received 
 

o March – June 2016 
Construction 
 

o Selection of 
Operator via RFP 
 
 
 
 Heroes Regional Park 
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Proposed Enhancements: Archery Range 

Heroes Regional Park 
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Proposed Enhancements: Archery Range 

Heroes Regional Park 
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Proposed Enhancements: 83rd Avenue  

Heroes Regional Park 

 
 
 
 
 
 

Highlights 
 

o New curb, gutter, 
sidewalk, 
landscaping and 
streetlights 
 

o $487,000  estimated 
cost 
 

o East side of 83rd 
Avenue from 
Berridge Lane to 
Grand Canal 
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Proposed Enhancements: Basketball, Maintenance 
Facility, Water Recharge  

Heroes Regional Park 

 
 
 
 
 
 

Highlights 
 

o Phased Maintenance 
Facility - $200,000, 
2500 sq. ft.  
 

o Additional 
Temporary Parking - 
$20,000, 65 spaces  
 

o Basketball – 
$64,000,  new court, 
with lights, near 
existing ramadas. 
 

o Water Recharge – 
Partnership with 
City Water Services 
to explore possible 
urban lake system. 
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Proposed Enhancements: X-Court Building 

Heroes Regional Park 

 
 
 
 
 
 

Highlights 
 

o 1,400 sq. ft. building 
 

o Conversion from 
retail to new 
community center 
 

o Tentative award of 
RFP in Spring 2016 
with after-school  & 
summer STEM 
Programs. 
 

o Non-profit to 
operate facility, 
multi-year contract. 
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TimBlah, blah, blah…I’d now like to turn it back over the Mr. Strunk.



Next Steps  
o Council approval of AZSTA grant for Archery 

Range in February 2016; construction to 
begin in March.  
 

o Award to operate new X-Court Recreation 
site in April 2016. 
 

o Award to operate archery range in May 
2016. 
 

o FY 16-17 Budget Process for 83rd Avenue 
street enhancement, basketball court, 
maintenance facility. 
 

o Completion of water recharge study in FY 
16-17. 
 

o Presentation of Western Area Library 
Branch concepts in Spring 2016. 

Presenter
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ErikThank you Tim and Mike Mayor and Council, in summary, there are several projects that are actively underway at Heroes Regional Park and will require additional review and approval by you in the coming months:We expect to bring a $49,000 AZSTA grant for your consideration and approval at a February regular Council meeting.  With the approval of this grant, sufficient funds and materials donations will allow us to move forward with the construction of a new archery range in the March – June time frame.We also hope to bring an Agreement to you for approval in May 2016 for the operation of the new Archery site.  Archery is alive and well in the Valley and there are many knowledgeable groups who may have interest in operating the facility on our behalf.As Mr. Barnard indicated, we also plan to bring a separate Agreement to you for approval later this Spring, that will result in new, STEM-based after-school and summer recreational programing at the vacant X-Court building.  This will benefit area youth in and around the park.Many of the planned physical improvements to the park will use available DIF and will be added to the City’s FY 16-17 CIP budget, which will be subject to your further review and consideration during the budget process this Spring.  Our professional opinion is that they are warranted and appropriate for this sites.  A portion of these funds would also be used  for a community-based update to the current park design in order to ensure it accurately reflects the interests of our community.  We anticipate this would occur in the latter part of FY 16-17.The initial results of the current ground water recharge study by HDR Engineering should also be completed later this year (2016) and as indicated, may lead to additional enhancements in the Park.Finally, the site is also being considered as one of two potential locations of a Western Area branch Library.  This is a separate project and it is our intent to update the Council in workshop later this spring with further analysis and conceptual designs. A final note – it is our intent to keep both the Parks and Recreation Advisory Commission and the Library Advisory Board updated with each of these potential projects as we move through 2016.  This concludes our formal presentation and we’d be happy to answer any questions you may have.
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